"I've got issues Miss!" Perspectives on Clinical Pastoral Education in
Educational Settings.

The titlof thispapercomes “straightfrom thehorse'smouth”.Duringmy timeas chaplainat
BalwynHighSchool.a girllhad nevermet beforemade an appointmenttoseeme. She
came inatthearrangedtimesintroducedherselfand beforelcouldask herwhatbroughther
tomy officeshe lookedme straightintheeye and saidI'vegotissues-Miss!”- Ithinkthe
incidenttypifiestheexperienceof schoolchaplainsespecialljthoseworkingwith
adolescents- thereisa refreshingdirectness-a no bullshiattitudeinteenagers. The girl's
commenthas a hintof anothertraibfmany adolescents- especialljthosethatseem toend
up inthechaplainsoffice- theyaresavvy-theyhave an innateabilitjtocouch theinmrequest
inthepsychologicalor socialjargonof theday..-she knew you were supposed tohave
“issues’tobe inthechaplain'sofficeduringclasstimesso that'sshatshe had! Ilikethese—
opennessadirectnessand a bitof streetwisesavvy-and it'sny hope thatthispapermay
reflectthem insome way-as Italkaboutthe“issues’as Isee them-

For clarityjusta noteaboutterminology— throughoutthispaperwhen talkingaboutthe
CentreforClinicalPastoralEducationwhichdirectedforlO years-Iwilbe referringtoCCES
— an abbreviationfortheCouncilforChristianEducationinSchools.The name change to
ACCESS MinistriesoccurredaftertheCentreclosed - thereisn'tand neverhasbeen an
ACCESS MinistriesCPE Centresso I'lbe referringtoCCES.

Fortyyearsisa timetolookback and look forward—butfora CPE Centrespecificallyfor
those ineducationalsettings-it'ss veryrecenthistory- onlyl0 years! I'lbutlinethe
developmentand distinctivecharacteristicof CPE ineducationalsettingsas I've
experiencedthem inthelasttenyearsand explorewhetherthereisinfactstilh Promised
Land forCPE traininginthisfield-

My outlineof thehistorywilbe briefdoanKenny® inherwonderfulhistoryof ASPEA Inc“A
FingerpointingtotheMoon” has welldocumentedourhistory.CPE as a way of offering
pastoralcaretrainingtoschoolchaplainsisnotnew <CPE began inMelbourneinthel9k0’s-
by thel970'sRev'dCharlesBaileywas includingsome schoolchaplainsintheCPE
programs he conducted-Inthel980'swiththe formationof theChristianCare Inc.some
programs wererunforspecificallforschoolchaplainsand therewere otheroccasionalad
hoc programs runby varioussupervisorswhich includedschoolchaplains-Sometimes
schoolchaplainswere “fittedin"where therewas space inotherprograms conductedby
prisonorhospitabased centres-Howeveruntitheestablishmentof theCCES Centrethere
had beenno CPE Centreanywhereintheworldsetup specificallytotrainchaplainsworking
ineducationalsettings- as faras Iknow thisisstilthecase-

The CCES Centrehad itsgenesisinthemid 1990'swhen “vision’was verymuch on the
agenda of ASPEA Inc-Atthattimetherewas intentionalreflectiorwithintheorganisation
about futuredirectionsand the fosteringof new ideasand opportunitiesfortheexpansionof
CPE- Inthatclimateofencouragement-whileIwas supervisingattheAustinHospitalpart
timeand workingas CCES chaplaintoBalwynHighSchoolIsaw thepotentiaforCPE in
the trainingof schoolchaplainsEncouragedby Rev.-Graeme GibbonsaIincludeda student
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who was interestedinschoolchaplaincyinone of my programs attheAustin.and that
studentwas placedwithme as“AssociateChaplain’atBalwynHighSchool. Careful
negotiatiorwiththe AustinCPE centre-C(CES and BalwynHighSchool-and a veryable
CPE studentensuredthatthisexperimentworkedwell.The experimentwas repeated
severaltimeswithincreasinglevelsof independence from the Austinprogram-and more
schoolchaplainsinvolved-The shapeofa new Centrewas beginningtoemerge- When
one of theoriginalstudents-a chaplainatan outereastschool-leftherchaplaincytomove
interstateitheprincipalof theschoolstressedthathe wanted thenew chaplaintodo the
same trainingas thelastchaplainhad done because of theenormous differencethatCPE
had made toherministryThisverymuch helpedmy case intheestablishmentofa new
Centre!Inl998 theBoardof CCES acceptedtherecommendationthatCCES applyto
ASPEA Inc.forinterimregistrationand in1998 theCentre-myselfas CentreDirectorand
JennyMc Guirkas PastoralSupervisorwere jointlcommissionedby CCES and ASPEA at
a serviceatBalwynHigh school.-The presidentof ASPEA and severalnembersof the
ASPEA ExecutiveitheCEQ of CCES. theChairoftheCCES BoardofDirectorsand the
Principalof BalwynHigh Schoolwere allpresentand therewas a sense of excitement
anticipationand supportatmany levels..-therewas a sense thateverybodywas “on
board’. In2002-inrecognitionof thesignificantcontributionthatCPE was makingtothe
trainingof schoolchaplains«C{ CES offeredIlanBreguet (whowas by thenaccreditedas a
PastoralSupervisorand movingtowardsactingatLevel2 ClinicalSupervisorland Itwo
daysa week eachtorunCPE programs.Intheotherthreedayswe wereemployedina
pastoralsupportroletoschoolchaplains— a rolewhich fairlyguicklychanged intoa
managementrole.

Duringthes5 yearsfrom 2002 to200k-theCCES Centreusuallyran fourprograms a year-
DuringthistimeRev'dAndy Calderalsobegan supervisorytrainingand in2005 and 200k
ranprograms from theEpworthHospitawhichwereundertheauspicesof CCES ina similar
way -so justas theCCES Centrewas the“child’of theAustinCPE centrestheEpworth
Centrewas thechildof theCCES Centre— theAustinCentrehas grandchildren-..-fortyis
quiteyoung forthatreallyThese were thegoldendays of theCentreinmany ways-interms
of CPE we wereinthePromisedland! At leastthreeunitswereruneveryyeartiltheend of
200b-when Iresignedfrom themanagementaspectofmy workInCCES. InApriB007 Ian
Breguetmoved from CCES tohospitakchaplaincy-and inJuly2007 Iresignedas Centre
Director.CCES didnotadvertisefornew supervisorystaffso theCPE Centre was without
supervisorystaffand thereforewithoutASPEA registrationand so closedinmid 2007.

That'sa briefpottedhistoryof thehistoryof theCCES CentrewhatI'dliketodo now isdraw
outsome of thedistinctivecharacteristicof CPE directedprimarilyat thosewantingtobe
chaplainsineducationalsettings

WHO - PARTICIPANTS

The firsbne isobvious— itisthe“who” of theCPE experience.The courseswere designed
forchaplainsworkingineducationalsettingsparticularly{{ CES chaplains-althoughthey
wereopen toothers...and thisdidcreatesome tensions. As itwas CCES who was paying
oursalariespoliticallfheselectionprocesshad tobe skewed infavourof CCES chaplains
orthosewitha firmintentiontotrainas a CCES chaplain-Howeveriparticularlyinrecent
yearsathispolicyraisedsome supervisoryissues-FirstlythechaplainthatCCES



managementdeemed weremost“inneed of "CPE wereoftentheoneswho leastwantedto
engage the(PE process-and as supervisorswe had toworkwith many reluctantstartersa
and withmany who were veryresistanttolearning- hardwork supervisorilyand particularly
frustratinggiventhatwe alwayshad more applicantsthanplaces-.So. inorderto
accommodatethosewho had been senttous.we had toturnaway wonderfulcandidates
who wereverykeen todo CPE ina non hospitalsetting-

Secondly-inrecentyearstheorganisationchanged theologicallyand thebroadrange of
theologicalviewswhichwas once one of thefeaturesof CCES chaplaincynarrowed. There
were atleasttwo CPE unitsconductedintheCentrewhere alltheparticipantswere from
Assembliesof God churches.Thus theologicalreflectionseminarsdidnothave thediverse
range of inputand opinionthatismosthelpfulinCPE groups.Ifdifferentviewswereraised
an unhelpfuldichotomy between the“supervisorstheology'and the“groups” theologywas
setup.Groups typicallbutnotexclusivelywere allChristianson themore evangelicalend
of thespectrum— unlikesome hospitabrograms we wouldneverhad had JewishMuslimor
Hinduchaplainas a participant-

A thirdcharacteristiof theparticipantsinour courseswas thatalmostallof them didonly
one unitAlmostallof them wereworkingfulltime— ina chaplaincypositionora number of
differentpositions-and principalsareoftenveryreluctanttogivechaplainstimereleasefor
CPE — theabsenceofa chaplainone day a week fortwo terms isnotpopularwith
principals-it'shardwork togetthem toagreetoa chaplaindoingone unitletalonetwo or
three.-Thisnorm of undertakingone parttime program didinfluencethe“flavour’of our CPE
programs— Iwillelaborateon thislaterinthepaper.

A fourthcharacteristiof ourprograms was theprovisionof programs inruralareas.0f
coursethiswas notuniquetotheCCES CentrewithseveralCentresand individuals
conductingprograms inruralareas-Howeverinone had thebroad and systematic
coverageof thestateprovidedby theCCES CPE Centre.Therewas atleastone program
conductedina ruralcentremostyearssand duringitslifeorograms wereruninMorwells
WarragulShepparton(2)Kerang-Beaufortand variousinnerand outersuburban locations.

WHERE - SETTING

So. tostatetheobvious-ourprograms were forschoolchaplainsso the“where” of the
programs was different- theywere inschools-or inlocalchurches-or inone notable
adventure— ina countrycaravanpark! Thiswas a significantdeparturefrom traditionalC PE
programs ...even todaywhen CPE ismentionedmostpeoplestilimmediatelythink
“hospital”The new settinghas an enormous impacton the form-contentand emphases of
theCPE program-The hospitaby itsnatureisabouthealing-theclientsarepeoplewho are
sickor thosecaringforthesick-and theaim istomake them welldle couldspenda long
timedefiningand drawingoutwhat thesetermsmightmean — buthealingisattheircore.
The typicalroleof thepastoralcarerina hospitalisa one on one pastoralconversationata
patient'sbedside-sometimesextended toconversationswithfamilyand lovedones and
staff.

WHAT - EDUCATION
Incontrasteducationalinstitutionsexistnot forhealingbut forlearning.Veryoftenthose
who areofferedcareby theschoolchaplainare.likemany of thoseinhospitalatsome



pointof crisisintheirlives.Teenage suicide-depression-griefassociatedwithseparationor
divorceordeath.questionsof sexualidentityillness-abuse.physicaldisabilitydruguse
and teenage pregnancyare issueswhichtheschoolchaplainconfrontsday inday out.
CertainlythereareopportunitiesforCPE studentsplacedina schooltoministerina time of
crisis- ina similarway totheway CPE studentsinhospitalsettingsoffersuch ministry.

Neverthelessthereare significantdifferencesintheroleof theschoolchaplain- ina
hospitalapartfrom healthymaternityatientspatientsina hospitalare sick-that'svshy they
arethere.Incontrastallstudentsinschoolsdo nothave thekindsof crisesand “issues”
outlinedabove-Howeverallaregoingthroughdevelopmentalchanges— theyarriveat
secondaryschoolas childreninYear ? and leaveas young adultsinYearl2-Some seek
thechaplainout forhelpinworkingthrough these transitions.-The one on one pastoralcare
offeredinthese situationsisnot forthesickbutforthewelltotforthosewho wanttobe
healedfrom theircurrentstatebutforthosewho wanttomore fullyexperienceitand
understanditButeven then-thenumber of students-staffor parentsina schoolcommunity
who have one on one pastoralconversationswiththechaplainisa smallpercentageof the
totalschoolcommunity-Schoolspay a percentageof thechaplain'ssalary- theywantvalue
fortheirmoney-and theyneed tobuilda strongcase forthe“valueadded” roleof the
chaplaintothewholeschoolcommunitynot justthosewho identifwith“issues’-

These aresome of thequestionsour(entrefacedas we trainedchaplainsforministryin
thiscontextidhat mightthechaplainofferinthis educationaland politicakontext?Can
pastoralcarebe offeredtothe“healthymajority'as wellas totheoneswho are“lost’oris
the foundationalChristiammodel of pastoralcare (thatof theShepherdwho leavesthe
“ninetyand nine”’tocarefortheone who islost)theonlyone thatlegitimatelycan be called
pastoralcare?Similarlycan ClinicalPastoralE ducationcourseshistoricallypased on
trainingpeopleforone on one hospitaministryofferhelpinwhatbeingpastoralinthese
situationsmightlook like? How mightwe reflecttheologicallyon ministryinthe contextof
thenormaldevelopmentallifeissuesthatyoung peopleface — theonsetof pubertysexual
identityexperimentationwithrelationshipsetc-Isithelpfultouse a creationfedemption
modelwherethenormal-experimentingup and down behaviourof adolescentsisseen as
partof fallenhumanitywhichneeds forgiveness-ordo we celebratetheseas partof
“‘abundantlife’-lifeinallitsfullness-albeitwhen thefirstloveends or the“bestfriendisn't
my bestfriendany more” a sometimespainfuland tumultuouspart?To lookatitanother
wayado theYeard girlsfightsitheangstoverfailedornew romances.theconcernover
beingsprunghavinga partywhilsttheirparentswere away-require‘healing’as inthe
medicalmodel.‘fixing’as ina problem solvingmodel (Thave heardone of our CPE
partidpantdescribeGod as theGreatFixerof Problems!”)or are theystagesof life's
developmentwhichareallopportunitiesforsimplylivingand learning— a modelmuch more
suitedtotheschoolscontextwhichisobviouslyaboutlearning.

THE DISTICTIVE NATURE OF CPE PROGRAMS FOR THOSE IN EDUCATIONAL
SETTINGS

New uses for old tools



So — whatdida “typical’sessionina CPE program runby theCCES centrelooklike?llell-
as a CPE CentreregisteredwithASPEA Inc.and bound by theirStandards-we used the
timehonouredtoolsof CPE — theestablishingof individuallearninggoals-verbatim
seminars-case studiesmidtermand finalevaluations-Many of theverbatimpresentations
didinvolvea recordof one on one pastoralconversations.and helpedthechaplainminister
incrisissituations- a deathsora suicideor an accidentdle as supervisorsconstantly
workedwithmovingstoriesof chaplainssupportingstudentswho were pregnantand needed
tomake hardchoicesaboutwhetherornottohave thebaby.withchaplainsjourneyingwith
studentswho come outas gay-orwho struggledwiththeirown attitudestohomosexuality,
chaplainsministeringina timeof communitygriefafteran accidenthad ledtothedeathof
one ormore of theirstudents.ora range of otherpastoralsituations.The verbatimwas and
isa powerfullearningtoolforchaplainsministeringinthisway.

Howeverasometimes-inordertoadapttothecontextand livedexperienceof chaplains
ministeringinschools-and withstrongencouragementfrom us as supervisorsa very
differenttypeof “verbatim”appeared-Some of theverbatimsIhave supervisedoverthe
yearsincludethe following:a verbatimrecordand theologicalreflectionon a chaplaincy
committee (thelocalfundraisingand supportcommitteeforCCES schoolchaplainsimeeting
wherethechaplainhad toarguehercase fordoinga CPE courseinschooltime.a
chaplain'sconversationwitha Studentll elfareC oordinatoras thechaplain‘went intobat”
fora difficultéruantingstudent-and a schoolnewsletterDorothyDix stylecolumn writtenby
thechaplaininresponsetoa requestfrom a studentwho had writtentothecolumn for
advice.

One of themost challengingand differentverbatimpresentationscame from a chaplainwho
recordedverbatima classroom lesson- As partof theireducativerolemany CCES chaplains
areinvolvedinclassroom teaching-eitheras partof timetabledclasses-oron an ad hoc
visitingpasis. 0ftentheseclassesfocuson lifeskillshealtheducationorvalueseducation.
Valueseducationseems toraisehacklesinsome areas-butinfactwhatthechaplaindoes in
theseclassesisnottoimposeorevangelisebuttoengage withstudentsinan open
explorationofbeliefsand values- Thisisina classroom context.-a classroom fulbfyeard
studentsof differingabilitiemnd attentionspans ina countryhighschoolisa verydifferent
settingtoa one on one pastoralconversationata hospitabed- Are bothsituationspartof
the“corebusiness’of chaplains?Ibelieveso.Arebothsituationspastoral?Ithinkthat
certainlypothholdthepotentialforpastoralcare-Can theCPE verbatimpresentationtoolbe
helpfulinthisreallifesituation- ourexperiencesuggestedthatitcould-

Sometimes schoolchaplainsinstateschoolshave quitea directinputintotheexplorationof
spiritualissues-When Iwas chaplainatBalwynHighSchool-theCoordinatorofHealth
Educationtook seriouslytheresearchwhichsuggestedthatspiritualitwas an important
protectivefactorforpotentiallyatrisk’adolescentsand askedme toconductclassesfor
Yeard and yearl0'sin“spirituality’.AgainIask thesame questions-isthisproperwork of
theschoolchaplain? Iwouldsay “of course”.Can thistaskbe helpedby CPE methodology
— wherea verbatimpresentationof a classon spiritualityispresented-alongwithstudents’
responses? Whatmightbe thekey questionsfordiscussioninsucha verbatimseminar—
aretheyquestionssuch as “What didtheschoolstudentslearn?’-or indeed“Did the
studentslearnanything?”-are theythequestionsof themore evangelicalof our CPE
participants'Did thestudentsmove closertoa relationshipwithChrist?’or are theythe



more traditionall PE questionslike‘How were theycaredfor?” Arewe pushingtheCPE
model furthercan itcan go by tryingtouse itinthisway — orhave we been limitingitby
concentratingorimarilyon one on one pastoralcare?My view isthata schoolclassroom
conversationintentionallyf ocussingon spiritualityen what issacred-on whatgivesmeaning
and purposetolifeas wellas beingeducativeisisinitselfa sacredspace..a place.whereif
studentsare listenedtoand where theirspirituakxperiencesarehonoured-.theywillindeed
feelcaredfor.and thusitisa propersubjectofa CPE verbatim.The disciplinaryaspectsof
a classroom situationstherealitienf theschoolsettingareallpartof themix. Thereis
much scope forexperimentationand researchinthisarea....touse thewordsof thesong
“We'veonlyjustbegun”!

New tools for a new setting

Educational methodology

The CPE groupsrunby theCCES CPE centrecouldbe characterisedas learning
communities.These learningcommunitieswere distinctiveinthattheycomprised
participantswho exercisedtheiministryinotherlearningcommunities...schools-
universitiesand colleges-Thus inthiscontext.learning-how peoplelearns.and how bestto
teachpastoralcareare fundamentallyimportant Jutsone of theways thatthiswas done
was touse Gardner'§S conceptof Multiplelntelligencesinallourprograms. Gardner.as a
resultofhisearlyresearchon strokepatientsrejectstheideaof a singlefixedintelligence
and argues thatpeoplehave at leastseven differentintelligences and thattheyare
relativelystrongerorweakerineach of these.The IntelligencesareVerbal/Linguistica
Mathematical/LogicalVisual/SpatialfusicalKinestheticinterpersonaland Intrapersonal.
Peopleobviouslylearnbestwhen conceptsarepresentedusingthe intelligencesinwhich
theyarestrongestbutareasinwhichpeoplearerelativelweakercanbe developedgiven
a supportiveenvironment.Today'steachingmethods inschoolincorporateallthese
intelligences.Thus games-makingmodelsiclassdebates.solvinga puzzleora quiz,
readinga textand answeringquestionskeepinga journalwritingor singinga songmay all
be used by a teachertoteachthesame concepts.

IncontrastinCPE traditionallwe have reliedheavilyon threeof these intelligencesVerbal/
Linguistidverbatim.journalssseminardiscussions)lnterpersonal(0pen Groups)and intra
personal(theemphasison personalgrowthof theCPE participantas emphasizedinmany
CPE programs.)InCCES programs Ihave attemptedtoredressthisbalanceby presentinga
seminaron Multiplelntelligencesfairlyearlyinthecourseand by means of various
guestionnaires-determinetherelativestrengthsand weaknessesof each participant.Iask
each participanttopresentan accountof a pastoralencounterusingan Intelligenceother
thanVerbalLinguisticThispresentationisinthe“mainstream” of verbatimpresentations(as
distinctfrom work inothercentreswherea

“non verbalfmay be used as an integrativetool-oras a means of theologicalreflection)-
Such presentationshave includedcomplicatedelectroniayadgets-mathematicalpuzzles-
songssa trumpetsolo-rock'n'roliances -bathtubsofwaterwithplastictoys.drawings-
collagesand mimes — allways of presentingwhatwas goingon ina pastoralencounter.In
everyunitof CPE Ihave conductedusingMultiplelntelligencespresentationsparticipants
have indicatedthatitwas one of themostpowerfullearningtoolsintheprogram-with
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partidpantsdemonstratingfreshinsightsintotheirapproachtoministryand theimpactof
theiministryon thosereceivingcare: insightstheyweren'tabletograspusingthe
traditionalverbatimapproach-...plus-theyareoftengood fun.and we need a bitof thatin
CPE don'twe?

Technology

No discussionofeducationalnethodologiesinCPE wouldbe completewithoutmentionof
therevolutionarynew technologyof thelast20 years.Iwilldiscussthisinmore detailvhen I
talkabout futuredirectionsbutsufficetosay herethatinrecentyearsCCES usedemail
extensivelyforthecommunicationof course information.journalentriesand supervisory
responsestothese.Inprograms inruralareaswhere thegroupmet onlyfortnightlytheuse
ofemailwas an integralpartof themethodologyof thecourse-

Program emphases

Imentionedearliethatone of thedistinctivecharacteristicof CCES CPE programs isthat
particdpantsusuallyonlydo one unit- mainlybecause of thedifficultyf gettingtime of f
schooltoundertakeextraunitsPrincipalsclearlwant“bang fortheirbuck”— many
chaplainsare asked eitherby theirprincipalor theirchaplaincycommitteetoprovidea report
on theirlearninginCPE+ and how ithas helpedtheiministry.Thus any CPE program for
thoseministeringineducationalsettingsneeds tohave a strongfocuson ministryoutcomes
-whilsthone woulddisputethatselfdevelopmentand selfunderstandingarewonderfulby
productsofa CPE program. a response like'I learneda lotaboutmyself’isnotgoingto
guitecutitwithprincipalssho have been withouttheirchaplainforone day a week forsix
months!The emphasisneeds tobe on the“end user’of thepastoralcare— theschool
student-parentor teacher-and thequalityof theministryofferedtothem by thechaplain.
Thus intheinitiaboalsettingstage.group time and ourexpectationsaround evidence
presentedatthetimeof FinalEvaluationwe stressedimprovedministryfunctioning+ather
thanselfunderstanding.selfdevelopment.communitybuildingor group relations-Allthese
otherissueswere of coursepresentineveryprogram and fruitfubround forlearningbut
supervisorsmade consciouschoicestoconcentrateon ministryoutcomes.

A new context - emphasis on the big picture - justice issues

Imentionedearlierthatpoliticallyitisimportantthatthechaplainisseen as beingtherefor
thewholeschoolcommunity- Intakingseriouslythe contextof thatministrythe chaplain
oftenbecomes involvedinissuesof socialjusticeanotherareaof ministryoftenignoredin
traditionalpastoralcaretraining- Denham Grierson's analysisll yearsago of the
challengesfacingpastoralcareisstilpertinentnow as he encouragesa “recoveryof the
prophetiadimensionof pastoralcareand a wellarticulatedunderstandingof itsjusticework.”
CCES CPE programs attemptedtodo thatby emphasizingpracticaland theological
reflectionon the“bigpicture’contextof particulapastoralsituations-Ihave time toofferonly
twoexampleshere. Severalyearsago a chaplainworkingintwo verysocially
disadvantagedschoolsina largeregionalcentreundertookCPE intheCCES Centre.
Duringthecourseof thisunithe was involvedincaringforthoseassociatedwithnine
differentcasesof suicideor attemptedsuicideWhilstcaringforthe“one” as besthe could-
no amountofone on one pastoralcarecouldreallyimpacton thesocialeconomicand
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spiritualf actorswhichcontributedtothisterriblesituation.An analysisof thesocialcontexta
a studyof“generationalpoverty’as analysedby Ruby Payne*-and itsassociatedvalues-
and an explorationof thechaplainspossiblerolesinbroadersocialactionprovidedmuch
more fruitfubround fordiscussionthana detailedanalysisof thechaplainslisteningskillsor
hisfeelingsor parallebrocessor any of theothermore traditionalC PE tools.Ina similar
veintheACCESS chaplainworkinginMildurahas a key roleinfightingfor justiceforthe
victimsof thehorrible~oad crashwhere severalteenagerswerekilledlhat mightCPE offer
thischaplaininthisvitalpastoralcarerole?Againthereismuch workyettobe done inthis
area!

THE FUTURE: IS THERE A PROMISED LAND?

So whatofthefutureforCPE as a means of trainingthose inchaplaincyineducational
settings?

As Iindicatedearlierthereisnow no CPE Centrespecificallffocussingon trainingthosein
ministryineducationalsettingsso insome senses itfeelsmore likethewildernessthanthe
promisedland-Howeverthereareseveralpotentiallweryhopefulsigns.

The firsthopefulsignisthatit’soeen triedand itworks!We have had almostl00% positive
feedback from allparticpantsinourprograms-many have saidthattheywished CPE had
been offeredeitherbeforeor at thebeginningof theirchaplaincyalmosteverycurrent
chaplainwho has undertakemost helpfultrainingtheyhave undertaken-.F urthermorethere
werealwaysmore applicantsthantherewereplaces— so-themarketisthere!Thirdlythe
personnelisthere-thereareseveralCPE supervisorsand educatorswho arestilhround
who have had yearsof experienceinsupervisingprograms forschoolchaplains.Thereare
otherswho have been schoolchaplainsthemselves and areaccreditedCPE supervisors
and areopen tothepossibilitpfworkingina new Centre.Thereisatleastone otherwho
has notbegun supervisorytrainingbutisina sense“on thestartingblocks’ready tobegin
thatjourney-

The second hopefulsignistheNationalSchoolsChaplaincyProgram— the rather
controversiaHoward governmentdecisiontoprovides30.000-000perannum overthree
yearstofundchaplainsinschools.Icountedover500 schoolsinVictorialonewho have
receivedthisfunding.-therearemany more opportunitiesfor jobsforschoolchaplainsthan
everbeforeand many schoolarehavingtroublefillingchesepositions.There areguidelines
aboutthequalificationsexpectedof thesechaplainsbutthesearequitevaguesand certainly
do notincludeCPE! These 500 odd schoolsinVictoriaincludestateprimaryand secondary-
CatholicAnglican-UCA+ independentChristianBaptist.Steiner-MontessorisJewish and
Islamicschools- ACCESS Ministriesthelargestsingleemployer-employssome of these
chaplainssseveralotherorganisationsemploy at leastone-howeverthema jorityare
employeddirectlypy theindividualschools-Principalsarenaturalljkeen toaccesswhatever
pastoralhelptheycan fortheirstudents— theyarelessclearaboutwhat qualifications
chaplainsare“supposed’ tohave!llhat a wonderfulopportunitytomarketthebenefitof
one unitof CPE as a minimum standardqualification- and whata potentiabase of
customersfora new Centre! 0f courseexistinghospitabased CPE Centrescouldcontinue
tooffertheodd placetoschoolchaplainsbuta hospitabased trainingcentreisobviously
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nottheplaceprincipalsorotheremployingbodieswouldchoose as a firstportof calltotrain
theirchaplains-sany more thana schoolbased CPE program wouldbe idealas theonly
optionfortraininghospitakhaplains.Thereismuch tobe saidforthatCentrebeinga body
whichisindependentfrom thevariousgroupswhichactuallyemployschoolchaplains— such
a Centrecouldprovideindependenttrainingforthose atallpointsalongthetheological
spectrum-Perhapsa modelsimilartotheINSTEP modelwitha Boardcomprising
representativesof variousinterestedpartiesmay be possibleorperhapssucha Centre
couldbe setup undertheauspicesofone of thetheologicalcolleges-A measureof
independence from theemployingbodieswouldensurea safeuncompromisedand diverse
learningenvironment.

What mightASPEA'sroleinsucha Centrebe? TraditionallyASPEA hashad a passiverole
inregardstonew centres-ensuringthatapplicationsfrom peopleinterestedinsettingup a
new Centremeet theAssociation'sigorousStandardsinthisregard-Iwouldencourage
ASPEA toconsidera more activeeven evangelisticoleintheexpansionof CPE- Much of
ASPEA's work involvesthe (albeitessential tasksof accreditationof supervisorsithrough
thecomplexprocessesof committeesand recommendations-makingsuretheStandards
aremet.constantlyupdatingtheStandards.tokeep them strong-.and tosetting a higher
and higherbar.-Whilstof coursetheseare fundamentaltasks.Iwouldencourage-evenbeg
ASPEA tobegintolookoutwards-tobuildrelationshipswithothers— withtheological
colleges-particularlythose of feringchaplaincycourses.and withchaplaincyand pastoral
careprovidersinallsectorsnot justthose inhealthcare.Coursessuch as Integrated
ChaplaincyTrainingaregrowing— how mightwe buildstrong-positiveand complementary
relationshipswiththeprovidersof thesecourses? Interms of CPE outsidethe traditional
hospitalsettinghow mightwe “getpoliticaland garnersupportfrom placeswhichhave not
seemed likelyallies- likethe federaland stategovernments? Iwouldsuggestthatifwe do
notat leastattemptthesetaskswe couldbecome increasinglymarginalisedand irrelevantin
pastoralcare training-

Secondly-ifthereistobe a PromisedLand forCPE ineducationalsettingsIwould
encourage ASPEA togo back tothebasicsintermsofdefinitionswhat constitutespastoral
care?lhilstwe have a veryclearsetofexpectationsforthoseundertakingCPE courses
and supervisorytraininghowheredo we have a cleardefinitiorof pastoralcareitself ie
preciselwhatwe aresupposedtobe educatingfor-Iwas veryimpressedwithDavidFuller
when he didCPE withus as a traineechaplain- when asked toanswer theclassicverbatim
question‘How effectivewere yourpastoralresponses?”’-he saidineffect-wellwe need
some criterido judge thisby.so herearemy criteriaf effectivenessithisishow IthinkI
wentaccordingtothesecriteria= he had a clarityaround theoutcomes he wanted from his
pastoralcarethatcan perhapsteachus somethinginASPEA.

FinallyASPEA and allitsCentresneed toexplorehow thenew technologiesmay be used
inpastoralcare.inCPE programs and insupervisoryeducation-Whetherwe likeitornot
much of thepastoralcareofferedby tertiaychaplainsisdone by email- isthisa “verbatim”
on thesame levelas a pastoralconversationis?Schoolchaplainsuse sms extensivelyin
theirpastoralcareof students— regardlessofhow we feelaboutthis-itistherealityHow do
we respondas educatorstothisithereallifavorldinwhichschoolchaplainsoperate?Can
an sms conversationbe a verbatim?How can chaplainsbe helpedtouse thesenew means
of communicationina pastoralway ormustwe insiston facetofaceconversationas the



onlyway realpastoralcarecan be offered? Similarlyinourprograms.couldwe havea
“virtual’CPE group-withparticipantson theothersideof thecityor theothersideof the
world?Inordertobe takenseriouslyas a relevantcuttingedge method of educationASPEA
Incmustembraceallof thesenew technologiesand explorehow we canuse them most
effectivelyinpastoralcareand pastoralcareeducation.

Ibelievethereishuge potentialforan expansionof CPE programs intheeducationof
schoolchaplainsthroughoutthe country.The issueisnotinfactIstherea PromisedLand?”
butrather‘The PromisedLand iswaiting- who isgoingtohave a peep and have a go at
claimingit?”



